
 

 
 

SCHOOL IMPROVEMENT PLAN 2024-25 
 

Quality of Education 

 Target Leads 

1 Improve quality of T&L through use of ‘Teach like a Champion’ techniques TB RW VS TG 

2 Maths – Introduce the Ark My Mastery scheme for the teaching of maths TG C Wilcox 

3 Improve writing outcomes for pupils RW VS 

4 Finalise our foundation curriculum (by Dec ) and assessments (by July) TB MS 

 

Behaviour and Attitudes 

 Target Leads 

5 Reducing persistent absences CW RK 

6 
SEMH – consistent process and approach in school, SEMH pyramid, flow-chart of 

actions.  Revisit training on the equity model with staff 
RW JP 

 

Early Years Education 

 Target Leads  

7 

Develop a curriculum that is progressive and sequenced, that meets the requirements 

of the educational programmes in the statutory framework for the Early Years 

Foundation Stage (EYFS) 

TB JC LD 

8 
Improving communication, language and literacy in the early years 

TB TG JC LD 

9 
Create an environment that enables children to develop independence, confidence 

and & connect with their learning. 
TB TG JC 

 

Effectiveness of Leadership and Management 

 Target Leads 

10 Work towards DfE sustainability and climate change strategy for education – Climate 

Action Plans. 
TG VM 

11 Regularly monitor the quality of T&L through ‘drop ins’ TB RW VS TG 

12 Sort, organize, tidy, evaluate resources to enable school to run more smoothly and 
systems to operate effectively.  Know what school has to allocate school budget to 
maximum use. 

TB VM AM 

 


